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John Elliot, HCA

— Proauctvity management at HCA

Courtney McEvoy & Ellen Braun
— |E at Banner Health System
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Management Engineering
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1979: Forecasting bed needs (Griffith)

1980: Cancer screening analysis & optimization (Eddy)

1988: Total quality management (Berwick, Bataldan
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Academic Experiences

o Statistical quality control research

e Patient safety reliability models
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 Transplant allocation models




eaths/year, 770,000 -2 million patient injuries/yr
billion dollars
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« 1.5% pathologists involved in lawsuits for false-negatives

« Recent settlements: $3.5M, $6.3M, criminal charges
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colorectal cancer, and prostate cancer
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Use of Simple CQI Tools

Act Plan
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# Procedures Between Surgical Site Infections

Number Days Between Needle Sticks
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