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	Activity
	Optimistic Time
	Most Likely Time
	Pessimistic Time
	Expected Time
	Variance

	A
	10
	22
	22
	
	

	B
	20
	20
	20
	
	

	C
	4
	10
	16
	
	

	D
	2
	14
	32
	
	

	E
	8
	8
	20
	
	

	F
	8
	14
	20
	
	

	G
	4
	4
	4
	
	

	H
	2
	12
	16
	
	

	I
	6
	16
	38
	
	

	J
	2
	8
	14
	
	


Project Management Worksheet
Fill in the Expected time and Standard Deviation

Perform the Forward and Backward Passes on the network

Determine the Critical Path

What is the probability of completing the project in 46 days?  48 days?

Project Management HOMEWORK:  Problems 4 and 5 on page 430, Chapter 17
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